






Actions Taken in 2025

In 2025, HR-ON worked internally with a clear focus on developing more precise language 
and strengthening alignment among culture, frameworks, agreements, and leadership. As 
part of this effort, employees and leadership jointly initiated a revision of the employee 
manifesto to ensure that it continues to reflect the organization's values and functions as a 
living reference framework.

At the same time, new employment agreements were developed based on HR-ON's value 
foundation. The objective has been to create agreements that support a trust-based 
collaboration, clearly define expectations and responsibilities, and align with the 
organization's culture.

Due to resource constraints, the implementation of the new employment agreements was
 not completed in 2025. Implementation is planned for 2026.

From a communication perspective, we achieved our internal objective by conducting an 
internal information session on the topic. In addition, we developed an external 
communication plan for a series of open webinars, through which HR-ON will share insights 
and reflections on a value-based management approach and trust-based frameworks and 
agreements.

These webinars are scheduled for the second quarter of 2026 and will include at least two 
sessions.
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Targets

All employees have received a new trust-based employment agreement, and a process has 
been initiated to revise the employee manifesto.

An external communication plan has been established to communicate on workplace 
communities of the future, both internally and externally.

Metrics

Improvement Potential

In early 2026, we will host a webinar marking the first public release of our ESG report. In 
addition, the report will be presented internally within the organization.

There is further potential to follow up with webinars focusing on the revised employee 
manifesto and trust-based employment agreements. We also plan to host a network event 
for the SIXTEEN Network.

These initiatives will support strengthening organizational cohesion by fostering a shared 
internal understanding of our goals and culture. At the same time, we aim to inspire other 
organizations to take a similar approach.
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We track whether all employees have received a new trust-based employment agreement 
and whether the revision process of the employee manifesto has been initiated.

We track whether an internal information session has been conducted and whether a 
communication plan for external communication on employment conditions at HR-ON 
has been developed.
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Focus Area 5:
Navigating in a Technology-Driven Industry, 
including Data Ethics (G) 

At HR-ON, we take responsibility for navigating an increasingly technology-driven working 
environment with integrity, transparency, and a high level of professional expertise.

As a provider of HR software, we work with data, processes, and decision-making 
foundations that directly impact individuals and organizations. We are therefore committed 
to using technology responsibly and in compliance with applicable legislation, including 
GDPR and information security requirements.

Data ethics is both a leadership responsibility and a shared responsibility. We ensure that all 
employees have the necessary knowledge of compliance, data security, and responsible 
technology use, enabling our solutions and processes to foster trust and legal certainty for 
customers and candidates.

We continuously update our internal guidelines and competencies in line with evolving 
regulatory requirements and technological developments. In a world characterized by digital 
acceleration and artificial intelligence, we strive to ensure that innovation is always 
accompanied by ethical reflection and clear frameworks.

For us, governance in a technological context is about balancing development with 
responsibility and ensuring that technology strengthens people, rather than compromises 
them.

Policy
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Targets

100 % of active employees have completed the annual compliance training.
(Active employees are defined as employees who are not on parental leave, leave of absence, 
or sick leave at the time the training is distributed.)

Metrics

The completion rate of the annual compliance training is tracked directly in our system, 
providing a clear overview of how many employees have completed it.

Improvement Potential

There is potential to expand our technology-related training to include AI capability-building, 
ensuring employees gain a stronger understanding of the opportunities and risks of AI.
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Actions Taken in 2025

Completion of annual compliance training for all active employees, with a focus on data 
ethics, GDPR, information security, and the responsible use of digital tools.

Update of internal guidelines on data ethics and technology use to reflect evolving 
regulatory requirements and best practices.

We achieved our annual target, with 100 % of active employees completing the annual 
compliance training.
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Status and Overview
The report has been prepared as a compliance exercise and is structured in accordance 
with the extended module of the VSME standard.

The development of our first ESG report has provided valuable insights and established a 
strong foundation for our continued work. Throughout the year, we have taken several steps 
to strengthen our internal structures and build a shared understanding of ESG across the 
organization. At the same time, we have initiated work on the HR-ON targets. The insights 
gained through this process form a natural foundation for our future reporting and the 
ongoing development of our sustainability efforts.

The following section outlines the VSME disclosure requirements relevant to HR-ON. As this 
is the company's first ESG report, it also establishes the baseline that will serve as the 
foundation for our future sustainability work. The requirements have been adapted to reflect 
our organizational context and support HR-ON's continued focus on responsible business 
practices and sustainable value creation.

Basis for Preparation VSME B1

The company is a private limited company (ApS).

NACE sector code: 6201000

Total assets: 41.482.283 (according to the annual report as of 30 September 2025)

Revenue: 30.866.590  (according to the annual report as of 30 September 2025)
 
Number of employees: 36 (according to the annual report as of 30 June 2025)

Address: Østre Stationsvej 27, 3rd floor, 5000 Odense C, Denmark
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CO₂e Emissions VSME B3

HR-ON calculates its total CO₂e emissions in accordance with VSME B3, using activity data 
relevant to our operations and value chain. As a software provider, our emissions primarily 
consist of indirect impacts associated with our digital services, suppliers, and office-related 
activities.

Modstrøm supplies energy for our office facilities. However, the exact share of renewable 
energy in the electricity supplied is currently unavailable and therefore not yet included in 
the calculations.

Total energy consumption: 125.7 mWh
Scope 1 emissions: *
Scope 2 emissions: *
Scope 3 emissions: *
Total emissions: *

Resource Use, Circular Economy, and Waste Management VSME B7

HR-ON applies circular-economy principles by developing digital solutions designed for 
longevity and continuous improvement. We focus on stability, scalability, and well-structured 
architecture to ensure that our systems can evolve alongside our customers' needs over 
time. We use hosting solutions focused on energy efficiency and renewable energy.

In 2025, the company generated 1,100 kg of non-hazardous waste. This waste consists 
solely of household-like residual waste fractions and has been collected and treated through 
Odense's municipal waste management system. In addition, 1 kg of hazardous waste has 
been recorded. This waste has been correctly sorted and disposed of via designated 
environmental collection systems in accordance with applicable environmental regulations.

* Data is pending, as supplier data has not yet been received. This will be updated as soon 
as possible.
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Own Workforce VSME B8

As part of our reporting on social matters, data relating to our own workforce is included 
under VSME B8. The disclosure covers employment types and gender composition, providing 
an overall view of our employment structure. All data is collected through our internal 
HR systems, ensuring a clear and up-to-date data foundation and supporting our 
commitment to transparency and responsible HR practices.

Employment type: Permanent employees
Gender composition: As of 31 December 2025, the workforce consisted of 
61% men and 39% women

Own Workforce: Human Rights Policies and Processes  VSME C6

HR-ON has implemented a Code of Conduct outlining the company's commitments in relation 
to human rights, ethical behavior, and responsible working conditions. As a smaller 
organization, we have not yet established a formal and structured grievance mechanism for 
our internal workforce. It is due to our organizational size, resource prioritization, and existing 
wellbeing and dialogue-based initiatives that enable employees to raise concerns and 
address potential issues through close, open communication with management.

Standards and Calculation Methods

The Danish Climate Compass (Klimakompasset) has been used to calculate key figures.
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Appendix 1

This document provides an overview of the topics excluded and the disclosure points 
included in the report. In this context, it should also be noted that HR-ON approaches ESG as 
a compliance exercise.
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Inclusions and exclusions in relation to the 
VSME requirements
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Requirement no. Description Page reference or rationale for exclusion

Core module
General disclosures

B1 Basis of preparation Page 1, 37

B2 Actions, policies, and initiatives 
for the transition to a more 
sustainable economy

Page 19, 21

E-data

B3 Energy consumption Page 38

B3 CO₂ emissions Page 38

B4 Pollution of air, water, and soil Excluded, as not relevant

B5 Biodiversity Excluded, as not relevant

B6 Water Excluded, as not relevant

B7 Resource use, circular economy, 
and waste management

Page 38

S-data

B8 Own workforce Page 39

B9 Health and safety Excluded, as not relevant

B10 Remuneration, collective 
agreements, and training

Excluded, as not relevant
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G-data

B11 Business conduct Excluded, as HR-ON has not violated 
anti-corruption or anti-bribery 
legislation

Extended module
General disclosures

C1 Strategy: Business model 
and sustainability-related
initiatives

Page 8 - 10

C2 Description of actions, policies, and 
initiatives to support the transition to 
a more sustainable economy

Page 19, 21

Assess the relevance of disclosing 
Scope 3 CO₂ emissions for 
your organization

Excluded, as not relevant

C3 CO₂ reduction targets and 
climate transition

Excluded, as not relevant

C4

S-data

Climate risks Excluded, as not relevant

C6 Own workforce: 
Human rights policies 
and processes

Page 39

C7 Severe human rights 
incidents

Excluded, as not relevant

C8 Revenue from selected sectors and 
exclusion from EU benchmark indices

Excluded, as not relevant

C9 Gender distribution in the highest 
governance body

Excluded, as not relevant

G-data

C5 Additional (general) 
workforce disclosures

Excluded, as the company has fewer 
than 50 employees

E-data


