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Farehyrde som barn, dobbelt Gazelle-vinder som voksen

Som barn boede Ali E. Cevik i en fiern landsby i Tyrkiet, hvor han passede fir og geder sammen med
deandre bgrn. Nu kan han kalde sig dobbelt Gazelle-vinder med sin it-virksomhed, HR-ON.

BLA BOG

ALIE. CEVIK
Stifter og ejer af it-
virksomheden HR-ON med
37 ansatte.

54 r, bor i Odense.

Gift med Zumruye, der er
pzdagog. Har tre barn,
Yasmin, Martin og Helin.
Ifritiden spiller Al Cevik
veteranforbold og spiller
musik pa det anatolske
strengeinstrument saz.

AIE. i i i
Sultan, og et af de far, han skulle passe. Pigen il hsjre husker Ali
Cevikikke navnet pai dag.

anatolske hojslette i Tyrkiet.
PROFIL. " Enafdetodrenge|bilen
Jesper Friesmand var Ali E. Cevik pa ni 4r, og
efotyensdc han har Klaret sig ganske

pent, siden han ankom til
En dag i 1974 rullede en Danmark den dag. Faktisk
bil ind i Pjentedamsgade i - imponerende flot, vil man-
Odense og stoppede foran g nok veere enige om. Da Ali E. Cevik boede i Tyr- - mig. S4 det var os smd, der ~familiensmedlemmerspiste  niske rige, og ike s meget
nummer28.Ibilensadenfar ~ For i dag er han ejer afit-  kietmedsine foreldreogsin ~blevsendtudforatfindedy- ogsov. mere end det. I Danmark

28, hvor om barn. |
i to.Foto: HR-ON

Ali Cevik

Founder & CEO
HR-ON

S nurt

ymheder!

o R

LB

Stort tillykke

‘i‘/ EY Entrepreneur
” @ Of The Year’

7 Inspirationsprisen 2020

@ HR-ON // HRtechX // Value Based Management




--------------

Employee
Manifesto

4. Shared values

that everything we do is based on a set

- Work when you are ready

- Vacation when you need it

- Leave when you become a parent

- Stay home with your sick child

- Share in the company’s economic
success

5. Working hours and remote work

||||||||||||
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Why do we need a manifesto?

| Our mission:

With HR-ON the employees and leadership want to
create a sustainable company where diversity,
creativity, innovation and entrepreneurship come
together in the development of global SaaS solutions
for HR which help unleash people’s full potential.

Our challenge:

s this possible within a traditional framework?
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Environment

Inspiration Freedom

Integrity

Vision Knowledge

Diversity

o Climate
Mission

Development Goals
Trust
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Motivation
Engagement
Passion
Health
Learning
o Development .
Self-leadership
Purpose
Values P

Meaningfulness Inclusion

Holistic approach
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Our approach

Series of workshops:
Why are we together?
What do we want to achieve?

How do we want to achieve it?

Ending up with the manifesto
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The answer: From control to trust and purpose

Trust results [ Dialogu

Trust Results Dialogue
Rules " Duty & Order

Values Meaning Empowerment
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Your responses and questions from the survey

If we introduced something similar to HR-ON's employee
manifesto to my organization, my biggest concern would be

. Employees would take advantage of the freedom

27.0%
. Employees would not be able to understand it

. Employees would be less efficient

Other

. Do not know

33.0%
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Your responses and questions from the survey

Could you imagine HR-ON's approach being applied in your
organization in the near future?

17.0%
31.0%

92.0%
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Most commonly asked questions

How will you know or control employees taking advantage?
How can employees manage this freedom?

How do you make sure that employees are effective?

How can you ensure that customers get the best service?
s this model suitable for all types of employees?

s management needed at all?

s it profitable at all?
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To sum up

Genuine intent for the best for all
Break with habits

Trust and empower the employees
The only obstacle is our own mindset

And how is it related to the shepherd story?
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More information

Read the manifest and download
the presentation from: hr-on.com

Visit our booth for a chat
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